SMART MANUFACTURING &
INDUSTRY 4.0 SOLUTIONS

PERFORMOLABS

Accelerating business growth and
maximizing shopfloor profitability
through tailored digital

transformation.

o
10,000+

MACHINES USERS
MONITORING
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g ABOUT PERFORMOLABS

[ranstorming Manufacturing
Excellence

Performal abs is dedicated to elevating the global
competitiveness of apparel manufacturing and
textile enterprises. We design and implement
pragmatic, customized Industry 4.0 pathways
tailored to every facility’s unique operational

dynamics.

Our holistic ecosystem bridges leadership vision
with frontline shopfloor execution, turning raw
production data into immediate operational
profitability and actionable business strategy.

PerformoLabs Solutions India Pvt. Limited

PERFORMOLABS

YOUR DIGITAL TRANSFORMATION PARTNER

1,500+

PROCESS ™ PEOPLE

30+ 20+

PLANT YEARS OF
LAYOUTS EXPERIENCE

o  PROMOTER LEADERSHIP

World-Class Operational
Pedigree
Our foundation rests on an exceptional

combination of elite academic education and

deep operational practice.

® Academic Pedigree: Promoters alumni of
premier Indian institutions—NIT, IIM, and |ISc.

® Deep Domain Expertise: Over 20+ years of
hands-on shopfloor experience in
manufacturing excellence, industrial
engineering, and smart factory architecture.
® Proven Strategy: Expertise in business
transformation, lean automation, digital
factory design, and scalable execution. E -E

BOOK DEMO
ﬂ Scan the QR code to schedule f

your personalized demo with
our experts.




PERFORMOLABS

YOUR DIGITAL TRANSFORMATION PARTNER

CORE CAPABILITIES &
DIGITAL TRANSFORMATION PILLARS

e FOUR PILLARS OF SMART FACTORY TRANSFORMATION

®

Standard Operating
Procedures (SOP)

Development and digital @ KP
enforcement of robust
SOPs across all
departments, establishing .
single-source-of-truth @ SOP

gital Dashboards

Layout & Process
Architecture

Strategic re-engineering

and infrastructure m\,“erarch\l

development of shopfloor .
P P o 1ob Description

layouts to optimize
material flow, eliminate

governance and
operational consistency.

operational bottlenecks, 2 Di
and enable seamless
integration of loT sensor
networks for smarter

l manufacturing.

SMART FACTORY

TRANSFORMATION
03 wie 04
Smart Automation & Talent Empowerment
MES Integration ' & Coaching
|
\Q\ End-to-end Manufacturing Targeted upskilling,
¢ |.||| - Execution System (MES) leadership coaching, and
) i integration with automated change management
hardware synchronization programs to build
and real-time machine digital-first operational
telemetry for complete culture across
OEE control and factory teams.
data-driven decisions. e
0 =0
Q0
NN
d PRODUCT & CAPABILITY MATRIX *
MODULE / SOLUTION CORE FEATURES KEY BUSINESS IMPACT

Higher Profitability
Reduced Lead Time

* 3-Level Performance Visibility:
Organization | Department | Individual

CEO Dashboard

Real-Time, Data-Driven
Decision Making

@ »
-
* QR-based TNA Tracking * Up to 20% Improvement in PPC
PPC Module e QR-based Sampling Status Tracking * Improved On-Time Delivery (OTD)

Production Plan vs. Actual Monitoring * Reduced Production Lead Time

QR-based Fabric Inspection
QR-based End-Line Inspection
QR-based Quality Audits
QR-based QMS Audits

QR-based Asset Recognition
Online Preventive Maintenance
Online Breakdown Maintenance
Real-time Asset Monitori

* Reduced Customer Claims
* Improved Right First Time (RFT)
* Reduced Rework Costs

Quality Module

* Reduced Machine Downtime

* Lower Asset Maintenance Costs

+ Real-time Asset Movement
Tracking

Maintenance Module

PerformoLabs Solutions India Pvt. Limited
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YOUR DIGITAL TRANSFORMATION PARTNER
® Problems We Address ¢
o
x é & 0
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0
One Point Solution Complete Standard Softwans Multi-Location
for Smart Factory Operations Visibility Not Aligned with Unconnected
Development on a Single Platform Specific Business Factories
Needs
70 PG TR N e (g (e
| |Fe ) @ o W7
=y 2330 & Cha
Absence of No Interaction lc';df OL_SE‘:FN Lack of
ain Visibili
Standard SOP Between ERP, PR 't}:y Individual
igned wi
HRMS & MES o Performance
Operational Trackd
Performance it
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® PHASED DIGITAL TRANSFORMATION ROADMAP e
(4 g , S p o N
PHASE 01 ‘ PHASE 02 PHASE 03
(Weeks 1-4): (Weeks 5-10): (Weeks 11+):
Diagnostic & Audit - ' Pilot Deployment Full Rollout & Scale
2 t---1 = e .
» Shopfloor layout evaluation » SOP creation trainings + MES implementation
» Baseline OEE assessment « SOP implementation + CEO dashboard go live
« SOP gap analysis = MES software configuration « Change management training
7 Nl A
@ CEO DASHBOARD N UNIT AN Units ~ MONTH AN Months ~ OUARTER AN Quarters v YEAR  ANYesrs w @ Aesat
Real-time Overview undes CED Dashboard
? PERFORMANCE SIFURCATION Department Lavel Incividual Level n JRPORATE AP MATHIX
Displaying: COST METRICS
COST B9%
CAPACITY VS BOOKING CPM (COST/MINUTE) -~ CPP (COST/PCS.)
84.0% ¥ 5.25 ¥ 180.00
& OTD 1%
TARGET: S0% TARGET: 21,10 TARGET: ®14.50
. QUALITY 96% SURPLUS
¥ 20.00 Lakhs
Tlﬂfh(: T: 22 CR
REVENUE GROWTH This Year ~ OPERATIONAL PROFIT & LOSS (YTD) o PROFITABILITY
15% ~ ¥ 162.35Cr ? 34.12 Cr dih
Target: 1% R TOTAL COST 33;“;& 21.0% Mar
T 2 :’TEﬁ:‘?ﬁﬂgr‘ NET PROFIT .
¥ 36.03 Cr 22.2% Morg ¥382C
®DPIT MEME | < GeM
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PERFORMOLABS
YOUR DIGITAL TRANSFORMATION PARTNER
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/ OUR MISSION
. PERFORMOLABS

To be a leading force in o o

S —

—

Empowering Smart To unleash the power of Industry 4.0

transforming businesses through and digital transformation to help

Manufacturing with
intelligent, sustainable, and Digi sl Excalloncs apparel and textile manufacturers

future-ready manufacturing achieve breakthrough operational

solutions. performance.

¢ WHY PERFORMOLABS e

@ O @ @

REDUCE COST

Streamlining operations
and minimizing wastage
for higher profitability.

IMPROVE DATA
VISIBILITY
Real-time insights and
unified dashboards for
complete operational
transparency.

Rohit Khattar =~
8 reviews 4

& months ago

PerformolLabs is a highly
capable and dedicated
consulting firm with deep
expertise in manufacturing
operations. Their team helps
identify inefficiencies across
processes and provided
clear, actionable solutions

for automation, workflow

Pawan -
PAWANGUPTA 2
9 reviews

2 months ago

Had a great session with
the team last week
@Jaipur

It was all about operation
excellence and just to
make the things simple.

IMPROVE CAPEX
UTILIZATION
Maximize the use of
existing assets and

infrastructure for

better returns.

e WHAT OUR CLIENTS SAY e

Ujjwal Singh
1 review

(&)

2 months ago

Excellent session !

Big thanks for the
Training, it was concise,
relevant and visually

great.

IMPROVE DECISION
SPEED

Actionable real-time data

IMPROVE INDIVIDUAL
PERFORMANCE

Empowering individuals

empowers faster and with insights, goals, and
more accurate feedback to perform at
decisions. their best.
. Vikas Saini G anubha .
& ok nwt 7
6 reviews
8 months ago & months ago
We are very satisfied Great consultancy
‘T"‘h ?fow e with deep textile
Sriges pd industry knowledge!
proactive communication

on the recent project;
it significantly
streamlined our
workflow.

improvement, ...
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¢ LET'S TRANSFORM TOGETHER e
@ CALL US @ EMAIL US VISIT US
. +91 8700052100 (Riya) 5 info@performolabs.com
® www.performolabs.com
L +91 97115 38463 (Neelima) 52 performolabsindia@gmail.com

RECOGNIZED | GROWING TOGETHER

d Bharat
e Bt

TEXTILES | FASHION | SUSTAINABILITY

TRUSTED |




